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They just know what their 
superpowers are...



Superpower training steps
Seen, Heard, respected

Empathy maps

15% Solutions

Talk it up



Seen, heard,respected: 1-2-4-ALL

• What challenges or injustices do we see our students 
   encountering that we would like to address?
Or
• What moments have we experienced where we were not heard
   or respected? 



Empathy maps
: 1-2-4-ALL



15%
Where is our agency?



15%
: 1-4-ALL



Talk it up
Strategically enlisting 
others and allies to 
accomplish our goalsStrategic communication plans
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