FINDING SUCCESS IN FATLURE

DEVELOPING A STRATEGIC TALK PLAN
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SEEN, HEARD, RESPECTED
EMPATHY MAPS

15% SOLUTIONS

TALK T UP



SEEN, HEARD, RESPECTED: 1-7-t-ALl

+ WHAT CHALLENGES OR INJUSTICES DO WE SEE OUR STUDENTS
ENCOUNTERING THAT WE WOULD LIKE TO ADDRESS!
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» WHAT MOMENTS HAVE WE EXPERTENCED WHERE WE WERE NOT HEARD
OR RESPECTED]



PLAN ACTIONS THAT PRIORITIZE OUR

EMPATHY AP STUDENTS' 60
AT 15 00 STUDENTS CHALLENGE? WHAT ARE OUR STUDENTS” GOALS?
WHO ARE OUR STUDENTS? WHAT GETS IN THE WAY?

WHAT ARE THEIR STRENGTHS?
WHAT DO THEY SEE. HERR, AND FEEL?

- 1-1--ALL

WHAT BARRIERS NEED TO BE REMOVED OR PROCESSES
DISRUPTED IN'ORDER TO HELP OUR STUDENTS REACH THEIR GOALS?

CRERTING AN EMPRTHY MAP: QUESTION YOUR ASSUMPTIONS AND IDENTIFY UNKNOWNS
DO NOT FOCUS ON DEFICITS.. WHAT SOCIAL AND CULTURRL CAPITRL DO THEY POSSESS? EXPLORE DIFFERENCES AND COMMONALITIES AMONGST GROUPS
DESCRIBE WHAT THIS PERSON 'S EXPERTENCE IS.



1%

WHERE TS OUR AGEN(Y!



. _ WHAT ARE SMALLER, ACTIONABLE ITEMS THAT YOU CAN PERORM NOW
15% SOLUTIONS = AGENCY WITH THE TIME, RESOURCES, SUPPORT YOU HAVE RIGHT NOW?
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AT A MINIMUM, ACTIONS LIKE THESE WILL CREATE MOMENTUM, AND THAT MAY MAKE WHICH OF THESE ARE MOST FEASIBLE? WHICH ARE MOST IMPACTFUL?
A 816 DIFFERENCE. 157 SOLUTIONS SHOW THAT THERE IS NO REASON TO WAIT WHICH CAN YOU ACCOMPLISH IMMEDIATELY?
AROUND, FEEL POWERLESS, OR FEARFUL. SHIFTING A FEW GRAINS OF SAND MAY

TRIGGER A LANDSLIDE AND CHANGE THE WHOLE LANDSCAPE.
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ATEGLCALLY ENLISTING
ALK TT UP 1ERS AND ALLTES TO

STRATEGLC COMMUNICATION PLANS ACCOMPLISH OUR GOALS
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